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SECTION I - BACKGROUND 

 

1.1 Introduction 

Nyati Savings and Credit Cooperative Society was registered in 1977 under the 

Cooperatives Societies Act by then employees of Securicor Security Services (K) Limited 

(currently G4S Security Services). In 2016, Nyati Sacco was licensed to conduct deposit 

taking business under the Sacco Society Act of 2008. Under the watchful eye and 

regulation of the Sacco Societies Regulatory Authority (SASRA), the Society continues to 

respond to the emerging and growing needs of members. 

The Nyati SACCO strategy is to leverage on technology through innovation and digital 

business which ushers in an unprecedented convergence of members, business and 

things that disrupts existing business models.  

1.2 Purpose 

Nyati SACCO is considering the replacement/upgrade of its Core Banking and 

Electronic Document Management Systems to contend with the rising system support 

and security challenges.  This is in line with the Sacco’s overall ICT risk management 

program which aims at improving the security and capability of its systems. 
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SECTION II–INVITATION TO TENDER 

 

2.1.1 The SACCO had earlier requested for expression of interest (EOI) and 

subsequently carried out preliminary evaluation that led to the shortlisting of 

qualifying vendors.  

2.1.2 These vendors are invited to take part in request for proposals for the supply, 

implementation, testing and commissioning of a core banking system, mobile 

banking, Agency banking, enterprise resource planning (ERP), customer 

relationship management (CRM). 

2.1.3 The SACCO shall forward the RFP document to the shortlistedvendors, but this 

can alternatively be accessed from its website www.nyatisacco.co.ke. 

2.1.4 The shortlisted vendors are requested to submit their proposal documents in an 

envelope to be clearly marked “Tender for supply, implementation, testing and 

commissioning of a core banking system, mobile banking, Agency banking, 

enterprise resource planning (ERP), customer relationship management (CRM)” 

and be delivered at SACCO office on the2nd Floor, Odyssey Plaza. 

2.1.5 The documents should be received on or before Friday30th August 2019 at 

12.00PM 

2.1.6 Late submissions shall automatically be disqualified whatever the circumstances. 

 

 

 

  



NYAT I SACCO  SO CIETY  LTD  

 

RFP-NYATI SACCO CORE BANKING SYSTEM-2019 

- 4 - 

 

SECTION III–GUIDELINES TO TENDERERS 

3.1 Eligible Tenderers 

3.1.1 This request for proposal is open to all the shortlisted vendors who participated in 

the expression of interest process (EOI).  

3.1.2 Nyati SACCO employees, committee members, board members and their 

relatives (spouse and children) are not eligible to participate in the tender 

3.1.3 Tenderers involved in corrupt or fraudulent practices or debarred from 

participating in public procurement shall not be eligible 

3.2 Cost of Tendering 

3.2.1 The Tenderer shall bear all costs associated with the preparation and submission of 

its tender, and the Nyati SACCO, will in no case be responsible or liable for those 

costs, regardless of the conduct or outcome of the tendering process. 

3.3 Contact Details and Tender Clarifications 

3.3.1 Should any query be raised concerning the proposals, they should be addressed to: 

info@nyatisacco.co.ke. 

3.3.2 Vendors are allowed to contact the SACCO directly, but issues raised must 

confirmed in writing. 

3.4 Amendment of Tender Documents 

3.4.1 At any time prior to the deadline for submission of tenders, the SACCO, for any 

reason, whether at its own initiative or in response to a clarification requested 

by a prospective tenderer, may modify the tender documents. All the shortlisted 

vendors shall be notified of amendment. 

 

mailto:info@nyatisacco.co.ke
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3.5 Tender Language 

3.5.1 All proposal submissions shall be written in the English language, as shall all 

correspondence and other documents pertaining to the tender. 

3.6 Tender Currency 

3.6.1 Tenders shall be priced in Kenya Shillings. 

3.7 Tender Prices 

3.7.1 The tenderer shall indicate on the Price schedule the unit prices where applicable 

and total tender prices of the services it proposes to provide under the contract. 

3.7.2 Prices indicated on the Price Schedule shall be the cost of the services quoted 

including all customs duties and VAT and other taxes payable 

3.7.3 Prices quoted by the tenderer shall remain fixed during the term of the contract 

unless otherwise agreed by the parties. A tender submitted with an adjustable 

price quotation will be treated as non-responsive and will be rejected. 

3.8 Validity of Tender 

3.8.1 Tenders shall remain valid for 90 days or as specified in the invitation to tender 

after date of tender opening prescribed by the SACCO. A tender valid for a 

shorter period shall be rejected.  

3.9 Deadline for Submission of Tenders 

3.9.1 Tenders must be received by the SACCO at the address specified under 

paragraph 2.1.4 no later than Friday 30
th
August 2019 at 12.00 PM.  
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3.10 Tender Evaluation 

The evaluation and selection of will be based on the information submitted in the 

proposals, verification of references and experience gained in the provision of 

solutions. During the evaluation phase, the Evaluation Team reserves the right to seek 

direct clarifications of responses from the participating vendors. Failure to respond to 

any of the requirements in the RFP may be the basis for rejecting a response 

Any award to be made pursuant to this RFP will be based upon the proposal with 

appropriate consideration given to operational, technical, cost, and management 

requirements. Evaluation of offers will be based upon the Vendor’s responsiveness to 

the RFP and the total price quoted for all items covered by the RFP. 

The following elements will be the primary considerations in evaluating all submitted 

proposals and in the selection of vendors: 

1. Completion of all required responses in the correct format. 

2. The extent to which Vendor’s proposed solution fulfils the Sacco’s stated 

requirements as set out in this RFP 

3.  An assessment of the Vendor’s ability to deliver the indicated service in 

accordance with the specifications set out in this RFP 

4. The Vendor’s stability, experiences, and record of past performance in 

delivering such services and or product 

5. Availability of sufficient high-quality vendor personnel with the required skills 

and experience for the specific approach proposed 

6. Overall cost of vendor’s proposal. 
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3.11 Award Criteria 

3.11.1 The SACCO will award the contract to the successful tenderer whose tender has 

been determined to be substantially responsive and has been determined to be 

the lowest evaluated tender, provided further that the tenderer is determined to 

be qualified to perform the contract satisfactorily. 

3.11.2 The SACCO reserves the right to accept or reject any tender and to annul the 

tendering process and reject all tenders at any time prior to contract award, 

without thereby incurring any liability to the affected tenderer or tenderers or 

any obligation to inform the affected tenderer or tenderers of the grounds for 

the SACCO’s action. If the SACCO determines that none of the tenderers is 

responsive; it shall notify each tenderer who submitted a tender.  

3.11.3 A tenderer who gives false information in the tender document about its 

qualification or who refuses to enter into a contract after notification of contract 

award shall be considered for debarment from participating in future 

procurement. 

 

3.12 Notification of Award of Contract 

3.12.1 Prior to the expiration of the period of tender validity, the SACCO will notify the 

successful tenderer in writing that its tender has been accepted. 

3.12.2 The notification of award will signify the formation of the Contract subject to the 

signing of the contract between the tenderer and the SACCO. Simultaneously the 

other tenderers shall be notified that their tenders have not been successful. 
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SECTION IV – DETAILED TECHNICAL SPECIFICATIONS 

The Recommended Minimum Technical Specifications for the system requested are 

described in detail below:   

Use the keys below while filling in the Status column 

Fully Available – FA 

Customizable – C 

Not Available - NA 

 

 ITEM  FUNCTIONALITY STATUS 

1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Core 

Banking  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

General/common requirements  

Latest release of the proposed 

system  

 

Support for both on-premise and 

cloud-based deployment  

 

Friendly Graphical User Interface 

with support for Drill-down and 

pop alerts  

 

Availability of standard reporting 

tools and ability to create own 

reports  

 

Ability to save or export reports in 

other formats e.g. XLS, PDF, CSV, 

TXT  

 

Ability to import data in formats 

e.g. XLS, CSV, TXT  

 

Support for data analytics and 

integration with data analytic tools  

 

Scalable and highly parameterized   

Support for Open database 

connectivity.  

 

Cross platform compatibility   

FULLY integrated system working 

from one SQL Server database for 

all functionality  

 

Database designed to ensure 

concurrency, data integrity and 

fault-tolerance.  

 

Good data retention capabilities   

Provide a complete database  
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dictionary.  

The System should have an updated 

user manual (Technical & Functional 

documentation).  

 

Provide time and identity stamps for 

all reports exported or printed from 

the system  

 

All passwords must be encrypted in 

adherence of the ICT password 

policy 

 

User roles & privileges to control 

viewing modification, approvals of 

system data.  

 

Assurance of system uptime and 

availability of 99.99% 

 

Should support concurrency; run 

efficiently without deadlocks  

 

Effectively support Compliance 

reporting  

 

Provide Audit Trail and a secure 

retrieval Mechanism  

 

Capability to integrate with EDMS 

for document management, 

Customer Relationship Management 

System (CRM) etc.  

 

Should be able to automate key 

routine processes  

 

Support for Maker-checker on all 

aspects in input and maintenance of 

data and information  

 

Provide a feature/tool to create 

customizable reports  

 

1.1  360 Degree view of Customer 

information  

 

Should be able to show/view key 

members/Account information on a 

one screen 

 

Ability to search the system by any 

character in any field related to an 

account 

 

    

 



NYAT I SACCO  SO CIETY  LTD  

 

RFP-NYATI SACCO CORE BANKING SYSTEM-2019 

- 10 - 

 

 

 

  

 

 

 

 

 

 

 

 

Provide ability to search for and list 

members with specific criteria. E.g. age, 

gender, region, loans above or below 

certain amounts, etc.  

 

Provide a single inquiry screen showing 

member's savings and loan account 

balances.  

 

Support for Effective KYC application in 

terms of update and Information.  

 

Provide a report showing summarized 

customer information  

 

1.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

Customers statements   

Ability to display or print selected all 

member related account statement on a 

single roll  

 

Print consolidated statements, or single 

statements for customer and ledger accounts  

 

Ability to automatically sent periodical 

(MONTHLY) customer statement via email  

 

Ability to exports statements in standard 

formats – excel, word, Pdf etc.  

 

Ability to customize statements for different 

Sacco needs  

 

Ability to charge customer statement based 

on the number of printed pages.  

 

1.3  Front Office Savings Activity requirements   

1.3.1  Member registration   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ability to capture mandatory and additional 

member information.  

 

Support for individual and institutional 

based membership  

 

Ability to capture and track salesperson 

information  

 

Ability to capture and track Customer 

Relationship Personnel information  

 

Support for various membership status - 

Paid, Not Paid.  

 

Support for various membership operational  
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 status - Active, Dormant, Closed, Deceased, 

Defaulter etc. 

Support for membership based on type of 

Non-withdrawable deposits – platinum, 

silver among others. 

 

Ability to automatically create a member 

share account during member registration  

 

Ability to automatically create a Non-

Withdrawable. account during member 

registration  

 

Integration of membership registration into 

mobile and agency banking application.  

 

Provide for automated payment and 

tracking of membership fee  

 

Ability to track and report demographic 

data related to membership  

 

1.3.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Account Opening   

Support for manual and automated capture 

photos and scan related to signatories  

 

Support Capturing of Biometrics and other 

emerging authentication methods – PIN, 

OTP 

 

Support for the range of details required in 

opening all the various type of accounts 

offered by the Sacco   

 

Ability to automatically create Deposit 

Contribution Standing order during Savings 

account opening  

 

Support for various account status - Normal 

(active), Dormant, closed (Withdrawn), 

Blocked, Deceased  

 

Integration of account opening with SMS 

alerts and notification system.  

 

Support and track dormancy and status 

activation for various accounts  

 

Ability to Capture, Maintain and Track 

Account Mandates/Signing Instructions.  

 

Ability to Capture, Maintain and Track 

Institutional Signing Instructions 

/Information  

 

Provide a report of account with pending 

account opening requirements  

 

1.3.3 

 

 

 

FOSA Reports    

Report on new accounts opened by Date,  
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Salesperson 

Dormancy Report   

Status Change Report   

Successful and Unsuccessful Standing Orders 

Report  

 

Overdrawn accounts report  

Accounts listing report with Customer 

Service Representative.  

 

Account listing based on Select fields – 

Gender, Type, Employer etc.  

 

Full Member Account balance listing by 

Member or Account Type or Branch wise  

 

Fixed Deposit tracking report    

Report on Active Accounts with No 

deposits over the last 1, 2 3 months  

 

1.3.4 

 

 

 

 

 

 

 

 

 

Treasury Management   

Should allow transfer cash to and from the 

bank and various tellers  

 

Support transfer in different currency 

denominations  

 

Should support processing of Cash on 

Transit  

 

  

1.3.5 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cashiering   

Provide effective support for teller and 

Chief teller functions  

 

Should allow teller to receive Cash from 

Treasury  

 

Should allow inter-teller funds transfer   

Support full automation of teller related 

functions with limited input requirements.   

 

Fully support Receipting and Payment 

cashiering functions  

 

Teller related reversal to be subject to 

secondary authorization.   

 

Provide a personalized view of Teller 

transaction by Date for each Teller   

 

Should provide a 360 Degree view of 

Customer during transaction processing.  

 

Effectively enforce Teller limits with  
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  overrides requiring Secondary approval  

Allow printing and reprinting of teller 

vouchers  

 

Provide an audible alert mechanism from 

teller to chief teller in relation to secondary 

approval requests  

 

Provide an effective of reviewing and acting 

on teller requests for the chief teller  

 

Overdrawing of any Account should be 

subject to dual secondary approval  

 

Withdrawal above 100K to automatically 

sent alerts to the customer  

 

Teller accounts should notbe overdrawn  

Notification to be sent to Chief Teller 

where Teller balance go below defined limit  

 

Cash deposit to be printed on posting and 

should not disclose customer balance info.  

 

  

1.3.6 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Teller Related Reports   

Exception report for Deposits above 100K   

Exception report for Withdrawals above 

100K  

 

Cash withdrawals/deposits report   

Daily Teller Report    

Daily Treasury Report   

Cheques on Processing Report   

Cleared and Bounced Cheque Report   

Imprest/Petty Cash payments   

Special Cash Payments Report  

Overdrawing Over the Counter Report  

1.3.7 

 

 

 

Mobile banking/ATM Application   

During linking to allow the person linking 

to see the account number, photo and 

signature 

 

Send alert after mobile banking link 

approval 

 

PAYBILL accept deposits to different 

account types e.g. Nyati junior, non-

withdrawable deposits  

 

During replacement the system to auto pick  
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the latest card number being used 

System to designate users who link from 

who applies ATM cards  

 

System to send alerts after collected  

System to send alerts after successful ATM 

withdrawal 

 

Unsuccessful deposits to savings account via 

PAYBILL 

 

Report of members without ATM/mobile 

banking 

 

Daily, weekly, monthly and yearly report 

for mobile/ATM application 

 

Abnormal withdrawals through ATM and 

mobile banking 

 

1.3.8  Petty cash   

Should have a petty cash module  

1.3.9  Short Term Loan advance   

The system should appraise and grant 

Mobile loans 

 

Advances applied at the FOSA system 

should be able to appraise and recommend  

 

  

  

 

system should auto recover money in savings 

account for loans that are due  

 

Reports - Daily, weekly, monthly and yearly 

advances applied, qualified and posted  

Daily, weekly, monthly and yearly advances in 

arrears   

Daily, weekly, monthly and yearly advances 

properly serviced  

Report on granted advances via mobile and 

others  

 

1.3.10  

 

 

 

 

 

Membership and Account information update   

Provide a mechanism for controlled update of 

members and account details such address 

information, contact details etc.  

 

All maintenance activities to be subject to 

Maker – Checker policy  

 

1.3.11  

 

 

 

Overdraft processing   

Provide an effective mechanism to input and 

maintain OD credit lines  

 

1.3.12 

 

 

 

Cheque processing   

Provide an effective way of managing and  
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tracking cheque writing and processing  

Cheque clearing charges to be paid upfront.   

Automate all charges related to cheques 

writing, clearing/Bouncing  

 

Cheques processing modules configured with 

Bank and Branch details  

 

Cheques processing to support the full range of 

required services  

 

  

1.4  Credit requirements   

1.4.1 

 

 

 

 

 

 

 

 

 

Loan appraisal   

The system to consider multiplier factor i.e. 3 

times to ordinary members,  

 

Fosa Loans to consider 4 times deposits the 

gross members deposits  

 

All appraisals are subject 1/3 rule applicable of 

(basic salary plus other allowance)  

 

Disqualify members who are less than 3 months 

old.  

  Reject loans for dormant members  

Microfinance loans- set up separate 

parameters for appraisal  

 

Provide a mechanism for Recouping of 

deposits of deposits for those with less 

deposits.   

 

Pop up tags at appraisal level.    

Capture details of related accounts by 

use a unique identifier e.g. ID, Pin 

number  

 

Loan list report   

1.4.2   Loan registration   

This entails capturing of data into the 

system i.e.  Member number, product, 

amount applied, period, loan purpose 

and guarantors. 

 

The system should display loan 

schedules 

 

Members and guarantor’s bio dataThis 

entails capturing of data into the 

system i.e. Member number, product, 

amount applied, period, loan purpose 

and guarantors. 

 

New monthly FOSA loan granted  
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report. Interest and Bills report   

1.4.3 

 

 

 

 

 

 

 

Loan defaults auto recovery   

All loan arrears to be recovered 

automatic at close of the day when 

funds are available in savings accounts   

 

New Loan posting should recover all 

loan defaults arrears due.  

 

Report - Loan arrears recovered report   

1.4.4 

 

 

 

 

 

 

 

Loan adjustment   

This occurs where a member’s requests 

for the existing loan period to be 

adjusted for a lesser period  

 

The system should enable such 

variations but should block adjustment 

where the period is extended beyond 

the initial posting period.   

 

Provide a report of adjusted loans.   

1.4.5 

 

 

 

 

 

 

 

 

 

Loan cash payment   

System to allow loan clearance plus one 

month’s interest plus accrued interest 

since last check-off  

 

Part payment   

System to auto reschedule partly paid 

loans.  

 

Loan Cash payment report   

 

1.5 

 

 

 

 

 

 

 

 

 

 

 

Check-off system(BOSA)  

 

The system should be able to upload 

data from excel. The data will contain 

member number, deposits contribution, 

principle and interest  

 

The system should also allow 

download of data to excel. This will 

help in reconciliation in case of 

erroneous upload  

 

Facilitate refunds to savings account on 

erroneous recoveries  

 

Check off reports for each month.   

1.6  

 

 

 

 

 

 

 

Guarantor Management   

Members should not guarantee more 

than their non-withdrawable deposits  

 

System to lock-out those who have 

over-guaranteed .  
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During recovery of own deposits the 

system to prorate according product(s) 

balances.  

 

During recovery of defaulted loans 

from guarantors  the system to prorate 

according to amount guaranteed.  

 

To enable guarantors replacement   

Release when loan 

fully paid  

 

 

SMS to indicate amount guaranteed 

and applied.  

 

Members should not guarantee more 

than their non-withdrawable deposits  

 

Reports:- Loans Guarantee report, 

Loans Guarantors report, Guarantors 

alternative report,  

 

 

Guarantors recovered report, 

Guarantors reinstated report,   

Notification/letter of intension to 

recovery to Guarantors  

Notification/letter of recovery to 

Loanee and Guarantors 

 

  

1.7 

 

 

 

SMS prompts on loan default   

Automatic SMS generation on 1
st
 day of 

the month when loan falls in arrears.  

 

1.8 

 

 

 

 

 

 

 

 

 

Demand notices on defaulted loans   

Automatic generation of 1
st
 demand 

notice to defaulter on the 1
st
 month in 

arrears.  

 

Automatic generation of 2
nd

 demand 

notice to defaulter and Guarantors on 

the 2
nd

 month in arrears.  

 

Automatic generation of 3
rd
  notice to 

defaulter and Guarantors on the 3
nd

  

month in arrears and intension to 

recover  

 

Automatic generation of final notice to 

defaulter and Guarantors informing of 

deposits recovered  

 

1.9 

 

 

 

Loan Journals   

The system should allow passage of 

journal for:  
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Loan payments from savings account    

Deposits    

Guarantor recovery   

Correction of wrong postings   

Transfer of funds especially to related 

accounts  

 

Description of AC affected i.e. AC name 

and Ac number   

 

View journal before sending for 

approval  

 

Reports for journal   

1.10  

 

 

 Interest/Dividends Module  

 The system should be able to compute 

the interest earned on deposits and 

other saving products on either pro 

rata basis or on year end balances and 

have an electable way of paying the 

same to the members. 

 

 It should also calculate withholding tax 

payable on interest and facilitate 

payment to tax agencies. 

 

 It should also calculate dividends 

payable on fully paid share capital and 

an electable method of paying the 

same to members. 

 

1.11  Credit Scoring/CRB reporting   

  Automate CRB reporting requirement   

  Integrate CRB credit scoring in the loan 

processing module  

 

1.12  Loan Liquidation   

  Provide an effective way to manage 

inactive loans with suspended interest  

 

1.13  Refunds Management   

  Provide an effective to process loan 

related Refunds  

 

    

1.14  General Reports   

  Loan balance listing - This report gives a 

summary of outstanding balance of 

members’ loans, monthly principle, 

monthly interest and instalment.  

 

  It also displays shares and non-

withdrawable deposits 

 

1.15  Delinquent report - The report contains  



NYAT I SACCO  SO CIETY  LTD  

 

RFP-NYATI SACCO CORE BANKING SYSTEM-2019 

- 19 - 

 

loans that are in arrears.   

  The reports should have the following 

categories:  

 

  Performing – These are good loans not 

in arrears   

 

  Watch – loans defaulted for less than 

30 days  

 

  Substandard – loans that in arrears for 

less than 6 months  

 

  Doubtful – loans in arrears between 6 

and 12 months  

 

  Loss -  defaulted for more than 12 

months  

 

  System to alert defaulters when due for 

payment.  

 

  System to generate first, second and 

final notice to defaulters and 

guarantors. Generate reports.   

 

 1.16  Recouped deposit – The report to 

display recouped deposits. Be able to 

filter the report according to dates  

 

  System to alert defaulters when due for 

payment.  

 

  System to generate first, second and 

final notice to defaulters and 

guarantors. Generate reports.   

 

    

2.0  Finance and Accounts requirements   

2.1   Receipts/Payments   

  Cash payments should be able to pay 

loans automatically for members if due  

 

  Should allow for a receipt module   

  Cheque received  to produce serialized 

receipts  

 

  To allow Receipts tagged to respective 

bank accounts internally as banked  

 

2.2   Standing Orders   

  To allow demarcation of different 

groups  

 

  Internal STOs should be differentiated 

from external STOs  

 

  To allow external Standing orders from 

accounts not necessarily at salary point 

but as specified  

 

2.3   EFT/RTGS   
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  Allow charging specified charges on 

processing  

 

  EFT To process on salary module after 

all other deductions  

 

  Allow to give a summarized report as 

per specified fields   

 

  Can integrate with outsourced systems   

2.4   Bankers Cheque/Cheques Module   

  Allow charging commission on cheque 

writing.  

 

  Cheque not be written on overdrawing 

account  

 

  System to allow MICR printing of 

cheques  

 

  Give a report of the number of cheques 

written at any time, amounts and 

beneficiary.  

 

2.5   Membership withdrawal   

  Should process membership withdrawal 

based on the Sacco business rules  

 

  Should liquidate loan interest and 

suspended interest due to Loan 

dormancy  

 

  A notice period of 60 days.   

  Should not allow processing before  

guarantors are replaced  

 

  Should report on pending 

withdrawal cases and expected 

liabilities.  

 

 

  Module should close member accounts 

on processing  

 

    

2.6  Fixed Deposits   

  Should implement  FD based on the 

Sacco business rules  

 

  Can allow guarantorship by the FD for 

other Sacco Loans  

 

  Automatic liquidation /Rollover on 

maturity as per instructions  

 

  Can allow Revoking the FD Before 

maturity  

 

  Can allow for call deposits   
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  Should produce a certificate as per the 

FD Specifications  

 

  Reports   

  To produce total Fixed deposits at any 

time required   

 

  Report on the FDRs captured dates and 

maturity dates  

 

2.7   Payroll processing   

  To charge salary Commission and 

Excise Duty  

 

  Allow to charging of Salary 

Commission even if salary is below the 

charge amount-capped at salary 

amount.  

 

  Allow flexible Salary processing comm. 

depending on choice of 

sector/company  

 

  Allow to salary-based deduction in 

following order; Salary based Loans, 

Internal standing orders and external 

standing orders.  

 

  Allow upload   

  Should give alerts to customers after 

process is finalized  

 

  Processed payroll should be able to 

give a summary of payroll processed at 

any time  

 

2.8   Petty Cash   

  Should allow petty cash based on the 

Sacco policy  

 

  Allow Imprest float Reimbursement   

  Users to have accounts to request petty 

cash  

 

  Should be flexible and be able to limit 

number of requisitions  

 

  Petty Cash requisition to have a 

description or purpose column  

 

  Petty Cash requisition  to be tagged to 

respective expenses ledgers  

 

  Petty Cash should have more than one 

authorizer  

 

  Petty Cash to be surrendered within the 

stipulated period  

 

  Should not allow requisition if 

surrender hasn’t been done as per 
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specifications  

  Should give a report of all petty cash 

pending approvals  

 

  Should give a report at any time of un 

surrendered petty cash  

 

  In the petty Cash reports it should 

show the  requested and surrendered 

dates and user  

 

    

2.9   Account Reconciliations   

  Provide supporting tools and Reports 

to ensure effective and efficient 

reconciliation  

 

  Should allow automatic bank 

reconciliations 

 

    

2.10  Finance Reports   

  Should allow  mapping of accounts as 

per Sasra reports  

 

  Reports should be summarized but 

allow drill down  

 

  Deposit Reports  

2.11   Internal Accounts and Ledger 

organisations /Chart of Accounts)  

 

  Provide support general Ledger 

Accounting   

 

  Support a standard, multi-tiered Sacco 

G/L chart of accounts.   

 

  Support for maker-checker application 

in Ledger account opening  

 

  Provide ability to limit access to the 

G/L.  

 

  Provide ability for journals to be 

effectively dated, separate posting date 

from value date   

 

  Provide statistical, budgetary and 

managerial reports   

 

  Support a moving average on G/L 

account balances (e.g. report of 

balances change across different dates).  

 

  Provide for Extensive comparative and 

historical data.  

 

  Lock periods to prevent unauthorized 

changes.  

 

  Effective support for branch accounting  
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and reporting.  

    

2.12   Journal Entry   

  Support for manuals and bulk input of 

entries  

 

  Provide a controlled way to auto-

reverse entries  

 

    

2.13   Budget Management   

  Provide Multi level budgeting    

  Provide for Resource re-allocation    

  Provide Standard reports.   

  Store different sets of budget figures to 

project future needs and compare 

projections.   

 

  Automatically create budgets using 

prior year information or choose from 

other computation methods. (allow for 

adjustments)  

 

  Provide alternative budget details 

capturing methods   

 

  Ability to store different sets of budget 

figures to project future needs and 

compare projections.  

 

  Ability to automatically create budgets 

using prior year information, or choose 

from other computation methods.  

 

    

2.14   Interest on Deposit /Dividend 

processing  

 

  Able to generate dividend slips and sent 

to customers via email  

 

    

2.15   Prior year Adjustments   

  All prior year adjustments to be subject 

to secondary approval  

 

    

2.16  Debtor/Creditor management   

2.17   Cheque writing & printing   

  Automate cheque writing and printing   

2.18

  

 SASRA and related reports  

  SASRA loan categorization  
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  Loans provisioning summary   

  Loan delinquency report   

  Produce reports in SASRA 

recommended formats   

 

  Provide for Cash flow report    

  Provide for Detailed and Summary trial 

balance   

 

  Provide for Statement of 

Comprehensive Income, Statement of 

Financial Position   

 

  Provide for Portfolio report    

  SASRA deposit return    

  Loans defaulter aging report – SASRA   

  Insider lending.   

  Financial Ratios.   

  Provide Report writing tools and Data 

analytics capability.  

 

2.19   Members Reports   

  Dormant Accounts report   

  Negative balances report   

  Membership withdrawal report   

  Change of status report   

  Deceased report   

  Member recruitment report in different 

dimensions  

 

2.20   Monitoring activities/reports   

  General ledger audit trail activities   

  MPA audit trail activities   

  User audit trail activities/transaction 

audit trail  

 

  Entry logs   

  Change logs   

3.0  Integration ATM Bridge   

  Support auto - restart   

  Ability to manage Customer card info 

and status   

 

  Provide an auto-reconciliation template 

(output file).  

 

  Allow for secured offline/independent 

transition mode  

 

  Sent status notifications in case of  
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failure/malfunction.  

  Seamlessly integrate with core and 

embedded application.  

 

  Provide basic reports – linked cards   

  Trans – mode per customer per day etc.   

4.0   Integration Mobile Banking  

  An efficient and reliable Mobile 

Banking solution capable of performing 

Mobile registration, Banking (account 

management, fund transfer, depositing 

and withdrawing, Loaning e.t.c 

 

  Integration of the Mobile application 

with the core banking solution   

  

 

  Should run on different platforms 

including Android and iPhone/iOS 

smartphones.  

 

 

  Able to support for low end handset 

and USSD 

 

  Mobile application should 

downloadable from application stores 

(Google Play and Apple. 

 

  Allow continuous maintenance services for 

the mobile apps  

 

 

  Administrators module and dashboard 

with the right amount of controls   

 

4.1  Mobile App requirements   

  Personalization app relating to Nyati 

sacco brand  

 

  Mobile app need to alert the users to 

download the latest version if 

available.  

 

  App should work in all networks 

irrespective of mobile device make and 

model.  

 

  The application should support 

different devices  

 

  Ability to  launch marketing campaigns   

  Provide enhanced security measures for 

customers using mobile banking via 

SMS verification, Alerts, One-time, 

Passcodes, tokens,  

 

  Allow customers to perform a variety  
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of financial and non-financial solutions 

encompassing standard banking 

features  

4.2  Accounts operation requirements   

  Support for Online customer self-

registration and activation.  

 

  Support for all types of accounts 

available at the sacco.  

 

  Account statement for a chosen period 

(with option to view on screen or 

download in Excel/PDF formats)  

 

  Mini statement for all accounts.   

  Account Balance Enquiry   

4.3   Funds Transfer requirements   

  Money Transfer with other Nyati Sacco 

accounts  

 

  Mobile wallet to Sacco account.   

  Schedule fund Transfer (Standing 

Order)  

 

  Bill Payments   

  Purchase of airtime   

  Debit/Credit SMS alert   

  Loan repayment due alerts   

  Pin Change SMS alerts   

  Service request notification   

  History of funds transfers   

    

4.4  Customer Service Request requirements   

  A fully functional members web portal   

  Apply for debit card   

  Standing order request.   

  Account statement request.   

  Mobile banking PIN change request   

  Any other service requests the Sacco 

may wish to add.  

 

4.5  Bill payments requirements   

  Bill payment (Electricity, water, KPLC, 

DSTV, GoTV, etc.)  

 

  Outstanding balance / repayment status   

  Next payment due date   

4.6   Loans requirements   
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  Application for E-loans - Salary 

Advance, Instant Advance  

 

  Outstanding balance / repayment status   

  View statement for loan account 

 

 

  Amount dues and Next payment due 

date. 

 

 

  Downloading requirements 

 

 

  Easily downloadable from using the 

following options  

Download URL sent in the SMS for 

successful registration Google Play Store 

 Apple Store (iOS) 

 

4.7  

 

 

 

 

 

 

Security features/ requirements   

Multi-factor authentication (Token / 

OTP / CAPTCHA / Security Question, 

etc.)  

 

Data transmission with end to end 

encryption 

 

Mobile PIN for securing financial 

transactions 

 

Application PIN for accessing the 

application and non-financial 

transactions  

 

5.0  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Integration  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Agency Banking  

An efficient and reliable Agency 

Banking solution.  

 

Seamless Integration with the core 

banking solution  

 

Administrators module and dashboard 

with the right amount of controls  

 

Ability to offer the full range of the 

sacco products and services on the 

platform  

 

Highly scalable and can be customized 

to process a variety of transactions. 

 

Properly designed to capture and 

manage all the relevant details and 

images for agents, sub-agents and 

transaction details 

 

Structured to handle agents and sub-

agent’s management. 

 

Support Accounts Management   
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  Support Transactions processing  

Manage of transaction limits  

Transaction Settlement   

Management of transactions charges 

and commissions  

 

Transactions Reconciliation module   

Online/Automated transaction posting 

to core banking system  

 

Manage client transaction limits and 

daily limits  

 

Management agent and sub-agent 

accounts   

 

Transactions Reconciliation module   

  

5.1 

 

 

 

 

 

 

 

 

 Agency  

Services   

 

 

 

 

 

 

 

 

  

Cash Deposit and withdrawal  at a 

Sacco Agent – Mobile   

 

Cash Deposit and Withdrawal  – POS    

Support for Third Party Payments 

(School fees, Rent, Collection Accounts)  

 

Account opening origination.   

Balance enquiry   

Bill payments (KPLC, Water, DSTV)   

ATM Card application   

Dormant Account Activation   

5.2 Field Capture Marketing and Business development 

requirements  

 

Support key reporting requirement 

relating to sales and marketing 

 

6.0 

 

 

 

 

 

 

 

 

 

 

 

 

 Human 

Resource and  

  Payroll 

 

 

 

 

 

 

 

 

 

 

  

 

 

Key features   

Effectively support HR Management 

and sacco staff payroll processing  

 

Handling all aspects of the sacco HR 

data processing requirement  

 

Ability Manage staff attendance, Leave, 

appraisals etc.  

 

Seamless integration with the Core 

Solution   

 

Support for related  journal input   
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Ability to Produce and disseminate 

payslips via email  

 

Produce pay-roll by products as per 

KRA rules and regulations   

 

Full integration with the system SMS 

alerts system   

 

Provide all required Operational and 

Statutory reports   

 

Can clearly define Basic Salary, other 

earnings and deductions  

 

Allow for additional fields in 

deductions and earnings  

 

Allow all deductions to post to the end 

to respective ledgers  

 

Should produce a summarized Saccos 

payroll of all earnings and deductions  

 

7.0 

 

 

 

 

 

 

 

 

 

 

 

 

 

Procurement  

 

 

 

 

 

 

 

 

 

 

 

 

 

 Requirements  

Should allow the Sacco to fully manage 

also aspects of its procurement activities  

 

Set up budget links for control purpose   

Provide a way to process request - 

Internal and external Requisition  

 

Provide a notification mechanism to 

approvers  

 

Provide necessary reports to support 

the functionality  

 

Support procurement of Assets and 

Inventorial  

 

Allows capturing and management of 

vendor details (Prequalified or 

Otherwise)  

 

Allow processing of vendor related 

transactions.  

 

Ability to display vendor summary 

details.  

 

Allow ease of navigating vendor 

transaction information  

 

Ability to track and manage 

inventory/stores  

 

Order management: - Should inventory 

reach a specific threshold, the system 

should prompt reorder.   

 

  

8.0 Asset Provide for effective support for Fixed 

Assets management 
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Management  

 

 

 

 

Should serialize assets when captured   

Should allow tagging of assets as per 

physical tagging  

 

Should produce the number and value 

of assets at any time  

 

  

9.0 

 

 

 

 

 

 

 

Bulk SMS  and 

Alerts   

 

 

 

 

 

 

 

 

 

 

 

 

 

 SMS Alerts and Notifications  

Integrate with the following business 

processes  

 

Member Registration – sent new 

account details.  

 

Balance Enquiries   

Statement Enquiries   

Loan Processing Enquiries   

Guarantor information/Enquiries   

Loan Default Information   

Salary processing status Information.  

Over the Counter Cash 

Withdrawal/Deposit Alerts  

 

Card related Cash 

Withdrawal/Deposit/POS Alerts  

 

Bulk SMS   

Provide an effective Bulk SMS feature 

capable of timely communication to 

both individual and groups.  

 

Support for all Telecom service 

provider Numbers   

 

Provide a portal to manage SMS units   

Ensure Effective reporting to support 

reconciliation and Decision making  

 

  

10.0 

 

 

 

 

 

 

 

 

Micro- credit 

Operations  

 

 

 

 

 

 

 

Should effectively support all micro-

credit activities 

 

Maker- Checker Support for all 

Modules 

 

Support for individual and group based 

loaning 

 

Various loan Interest Calculation Rule 

methods (Diminishing balance, Fixed, 

etc.) 
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Penalty Calculations different methods  

Multiple Rounding possibility for 

Interest, Installment etc. 

 

User definable Installment Recovery 

Order 

 

Interest & Penalty Accrual option  

Support for Multiple disbursement  

Pre closure Penalty & Rebate 

calculation 

 

Loan aging classification & Automatic 

posting for loan loss provisions 

 

Refinance /reschedule option   

10.1 

 

Support (SLA) 

& 

maintenance 

Provide a detailed service and support 

agreement draft with penalties (On 

Failure to resolve issues). 

 

What are the hours of support and 

how does the support department 

operate? 

 

Ability to support current and new 

technologies 

 

Notifications of scheduled change and 

upgrades. 

 

  

 

 

 

 Security 

management 

 Status 

1 Active 

Directory 

Integration  

The system can be integrated with active 

directory to administer users and user 

permissions. 

 

2 Provide an 

effective User 

rights and 

roles 

management   

The system provides effective user rights 

and role management in permission sets 

through setting up of one or more user 

groups and adding permissions sets to 

the groups, and then adding users to the 

groups.  

 

3 Secure Hosted 

and Self-

Hosted 

options  

The system can be deployed on premise 

through having own physical servers or 

hosting it remotely. 

 

4 Provide a The system provide role-based views of  
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scalable role-

based access 

to 

information  

data and deliver the information most 

relevant to the user's role so users access 

only information that they are allowed 

to view. 

5 End to End 

/Complete 

Encrypted 

Data Security  

The system provides end to end 

encryption of data through code unit 

where data is encrypted through API for 

encryption of data. 

 

6 Restrict user 

logon to one 

active session  

The system allows restriction of user 

sessions to only one session through a 

table named active sessions in the code 

unit. 

 

7 Enforce time 

limits for idle 

user sessions  

The system idle time configuration is 

managed at the service level by setting 

the Idle Client Timeout which logs out 

the user after a given period of 

inactivity. 

 

8 Record and 

report 

unsuccessful 

sign-on 

attempts.  

The system records and report 

unsuccessful sign-on attempts through 

Enabling Event Logging to Windows 

Application Log. This will record all the 

failed attempts  

 

9 Display last 

log on date 

and time 

when users 

are logging 

into the 

system  

The system has a time register which 

records log on date and time for users 

who logs into the system. 

 

10 Audit user 

logon and 

feature access 

activities, Log 

in time, Log 

out time etc.  

The system has a change log on table 

that records every changes that are 

made to data in the tables that you 

track. The change log, entries are 

chronologically ordered and show 

changes that are made to the fields on 

the specified tables. 

 

11 Provide 

controlled 

access to 

exclusive 

details – e.g. 

Banks 

accounts, 

Select 

Customer 

accounts Etc.  

The system Windows Access Control 

table contains information about the 

security roles that have been assigned to 

each Windows login that has been 

created in the database. This will control 

how users access information in the 

database and what information one is 

allowed to access. 

 

12 Provide for 

full proof 

system audit  

The system has a full proof audit trail 

that automatically captures all 

transactions. The user cannot make any 
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changes without leaving a visible trail 

that will capture name, date and user ID 

of all the changes made. The audit trail 

can be accessed by authorized personnel 

only. 

13 Track all 

transaction 

requiring 

elevated 

approval  

The system can track all the transactions 

requiring approval through the approval 

user set-up window through defining 

how approvals users interact according 

to a hierarchy 

 

14 Backups 

&Restoration 

The system should have the ability to 

automatically and regularly create 

backups 

 

These data stored at the website (cloud) 

servers for members  

 

The system should also have a restore 

feature from the backup taken; it should 

be able to restore all data to a correct 

and accurate state as of a specific date 

and time when the backup was taken 

 

The backup should cover all aspects of 

the system 

 

The system should have an elaborate 

way of restoring a backup. 

 

The system should indicate when last a 

backup was taken and send an alert if a 

back-up has not been taken as per the 

scheduled time. 
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SECTION V – FINANCIAL PROPOSAL 

The vendor is required to provide their financial proposal in the format given below: 

 

 Description Quantity Unit 

Price 

Total 

Price 

VAT Total   

Price 

Plus 

VAT 

       

1 Supply,implemntation,te

sting and commissioning 

of a core banking 

system, mobile banking, 

Agency banking, 

enterprise resource 

planning (ERP), customer 

relationship management 

(CRM) 

     

2 Annual Maintenance 

Costs 

     

3 User Licenses      

4 Other Costs (Specify)      

       

       

       

  


